Staffing and Employment Policy
Statement of Intent:

We provide a high staffing ratio to ensure that children have sufficient individual attention and to guarantee care and education of a high quality. Our staff are appropriately qualified and are checked via a DBS check in accordance with Ofsted’s requirements. This applies to all staff whether they are full or part time or voluntary. This process is completed prior to employment being offered (see Recruitment and Selection Policy).
Aims:
To ensure that children and their parents are offered high quality Nursery care and education.
Methods:

· To meet this aim we use the following ratios of adult to child:

· Children under 2 yrs
1 adult: 3 children

· Children aged 2-3 yrs
1 adult: 4 children

· Children aged 3-7 yrs
1 adult: 8 children

· A minimum of 2 staff are on duty at any one time

· We use a Key Worker system to ensure that each child and family has a particular member of staff for discussion and consultation.

· We hold regular staff meetings to discuss any issues regarding the Nursery. The meetings are for curriculum planning to discuss any achievements or difficulties that any child may be having or the Nursery/staff. Safeguarding is always on the agenda and any training required is identified.
· We work towards offering equality of opportunity by using non-discriminatory procedures for staff recruitment and selection. 

· We welcome applications from all sections of the community. Applicants will be considered on the basis of their suitability for the post, regardless of marital status, age, gender, culture, religious belief, ethnic origin or sexual orientation.

· All staff have job descriptions which set out their roles and responsibilities.

· Any positions that arise will be “advertised” internally if applicable.

· The Nursery budget allows for staff training; this may be in-house or on courses away from the Nursery. ALL STAFF ARE ENCOURAGED TO “DOUBLE UP” ON COURSES AND INFORM EACH OTHER WHEN THEY HAVE GOT HOME. THEY MAY ALSO CONTACT THE NURSERY MANAGERS.
· All staff have an awareness of and work within the framework of EYFS.

· We support all staff by having periodical staff appraisals (every term)
· The Nursery Manager/Deputy hold BA Honours in Early Yrs, N.N.E.B, B.T.E.C. and Level 4 NVQ qualifications and has relevant managerial experience. All childcare staff will hold a level 3 qualification (or working towards).
· All staff undertake an induction prior to their start date (See Recruitment folder).

· We provide a staff induction booklet that is completed within the Probationary Period. The policies and procedures are also discussed and explained. All staff signs to acknowledge their understanding of these policies and do so as they are reviewed and amended.

· We use Ofsted guidance and Government legislation on obtaining references and criminal record checks on all staff/ volunteers who have access to the children.

· All staff are issued with a Disciplinary Procedure booklet and are made aware of how to discuss matters about each other that may arise in a fair and diplomatic way.
· Staff are paid in line with the requirements specified in the Equal Pay Act and with the discretion of the Proprietor; pay scales are adjusted according to experience, length of service, commitment and are performance related.
· It is Park Nursery’s Policy not to provide detailed references as per legal advice.
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