Whistleblowing Policy.
Statement of Intent:
It is our intention as Childcare Practitioners to report unacceptable behaviour:
· By those we work with.

· By other Childcare Practitioners.

· And other professionals working with children.

Aim’s:
· We aim for all staff to acknowledge and be aware of their individual responsibilities to bring matters of concern to the attention of OFSTED, Senior Management and / or relevant agencies including LADO(Local Area Designated Officer) and contact the “Golden Number”. Although this can be difficult it is important where the welfare of children may be at risk.

LADO – Tel 01482 396999, Golden Number – Tel 01482 395500

· We encourage that if a member of staff is the first to recognise that something is wrong they may not feel able to express there concerns, in fear of harassment, victimisation or disloyalty to colleagues.
· We need to remember it is often the most vulnerable children who are targeted and cannot easily express what the problem is and therefore it is paramount that we are aware and safeguard their welfare.

            “ Don’t think what if I’m wrong – Think what if I’m right”.

Method:
· Staff are encouraged to voice their concerns, suspicions or unease immediately. The earlier a concern is expressed the easier and sooner it is possible for action to be taken. 

· We try to pinpoint any practice that is concerning and why.

· We advise staff to talk and communicate with someone they trust and who will believe them and respond appropriately.
· Staff are informed that they must make sure the situation is addressed and receives a satisfactory response.

· All concerns / meetings should be written and documented.

· Staff are not expected to prove the truth of an allegation, but will need to demonstrate sufficient grounds for the concern.
· Confidentiality would not be guaranteed were personal difficulties raise concerns about the welfare or safety of a child/ ren. 

· At all times without fail poor practice or performance should be challenged. If you ignore or collude with poor practice it makes it harder if things do go wrong. 
What prevents people from Whistleblowing:

· It can be difficult & stressful.

· Starting something can spiral a chain of events, of in some cases the unknown. 

· Fear of getting it wrong.

· Disruption to day to day work.

· Fear of the repercussions or damaging careers.

· Fear of not being believed. 

· A unique child – 1.2, 1.3 & 1.4

· Positive Relationships – 2.1 & 2.2

· Enabling Environments – 3.1 & 3.4
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